
 

GREATER EDMONTON RACING CANOE KAYAK CLUB 

SCHEDULE B — EMERGENCY ACTION PLAN (EAP) 

2026 Summer Day Camps — Cardiff Trout Pond, Sturgeon County, Alberta 

This Emergency Action Plan must be reviewed by every coach before the first day of camp, posted at the 

camp site, and kept with the first aid kit. All coaches must be able to execute this plan without notice. 

1. Site Information 

Site name Cardiff Trout Pond, Cardiff Park 

Address for 911 Cardiff Park, 25023 Township Road 554, Sturgeon County, AB 

Access directions for EMS From Highway 2, exit east toward the hamlet of Cardiff (approx. 
1.6 km east of Morinville); follow Township Road 554 into Cardiff 
Park; camp operates at the main dock area on the west edge of 
the pond. A coach will meet EMS at the parking lot and guide 
them to the scene. 

Nearest hospital (ER) Sturgeon Community Hospital, 201 Boudreau Road, St. Albert — 
approx. 15–20 minutes south via Highway 2 

Nearest urgent care / clinic Morinville medical clinic — approx. 5 minutes west (non-life-
threatening only) 

Cell coverage Available on site; coaches must carry a charged phone during all 
sessions 

2. Emergency Roles 

Charge Person Head Coach (or most senior certified coach on site). Takes 
control of the scene, performs/directs first aid or rescue, stays 
with the injured person. 

Call Person Second coach on site. Calls 911, gives the address above, meets 
EMS at the parking lot, and controls bystanders/campers. 

Supervision Person Remaining coach/volunteer. Moves all other campers away from 
the scene, off the water if required, takes a headcount, and 
keeps them calm and occupied. 

Roles must be confirmed verbally at the start of each camp day during the morning safety briefing. 



3. Emergency Contact Numbers 

Emergency (Fire / Police / 
Ambulance) 

911 

Alberta Poison Centre (PADIS) 1-800-332-1414 

Health Link Alberta (non-
emergency) 

811 

Head Coach Name: Zak Mahmoudi     Phone: ________ 

Club President Name: _Hekmat Chama__________ Phone: __  
 

Sturgeon County Parks 780-939-4321 

4. Safety Equipment Locations 

• First aid kit: at the dock station and in the equipment trailer — checked daily before campers arrive. 

• Rescue equipment: throw bag, reaching pole, and spare PFDs at the main dock. 

• Safety boat: fuelled, launched or launch-ready, with paddle, bailer, rope, and spare PFD aboard before 

any camper goes on the water. 

• Camper medical/emergency contact forms: in the coach binder at the dock station — must accompany 

any camper transported to hospital. 

• Whistle: carried by every coach. One long blast = attention / stop; three blasts = emergency, all boats 

return to dock immediately. 

5. Water Emergency — Capsize, Swimmer in Distress, or Suspected Drowning 
1. Blow three whistle blasts. All other boats return to the dock immediately under the Supervision 

Person. 

2. Charge Person responds by safety boat (or dock rescue aid if closer) — talk, reach, throw, row: do not 

enter the water unless trained and no safer option exists. 

3. Retrieve the paddler; keep them with their boat if stable (boats float — campers are taught to stay 

with the boat). 

4. Call Person dials 911 if the person is unresponsive, was submerged, is injured, or shows any breathing 

difficulty. 

5. On shore: assess, begin first aid/CPR as required, treat for cold/shock, and monitor continuously — 

anyone submerged or who inhaled water must be medically assessed even if they seem fine. 

6. Take a full headcount of all campers. Notify parents/guardians. Complete an incident report the same 

day. 

6. Medical Emergency on Land 
1. Charge Person assesses the casualty and provides first aid; do not move a person with a suspected 

head, neck, or back injury. 



2. Call Person dials 911 for any serious injury, loss of consciousness, suspected fracture, severe allergic 

reaction, or uncertainty — when in doubt, call. 

3. Retrieve the camper's medical form; check for allergies, conditions, and medications (e.g., EpiPen, 

inhaler) and assist the camper with their own medication if required. 

4. Supervision Person moves other campers away and keeps them supervised. 

5. Notify parents/guardians immediately; a coach accompanies the camper to hospital with the medical 

form if the parent has not arrived. 

6. Complete an incident report the same day and submit it to the Head Coach. 

7. Missing Camper 
1. Blow three whistle blasts; all campers off the water and into a single supervised group; immediate 

headcount against the attendance sheet. 

2. Charge Person checks the water and shoreline first, then docks, washrooms, parking lot, and trails; Call 

Person phones the camper's parents to check for early pickup. 

3. If not found within 10 minutes, or immediately if last seen near the water, call 911 and report a 

missing child. 

4. Continue supervised search until authorities arrive; keep remaining campers together; complete an 

incident report. 

8. Severe Weather — Thunder, Lightning, Wind, Heavy Rain 
1. At the first sound of thunder or sight of lightning: three whistle blasts, all paddlers off the water 

immediately. 

2. Move campers away from the water, docks, tall isolated trees, and metal structures; shelter in vehicles 

or the designated shelter area. 

3. Apply the 30/30 rule: remain off the water until 30 minutes after the last thunder or lightning. 

4. If unsafe weather persists, contact parents for early pickup per the Inclement Weather Policy; campers 

without pickup remain supervised on site. 

5. High winds without lightning: Head Coach decides whether paddling continues, moves to sheltered 

water, or moves to land activities. 

9. Daily Prevention Checklist 
• Morning: check weather forecast; inspect docks, boats, paddles, PFDs, safety boat, and first aid kit; 

confirm coach roles and camper attendance. 

• Every on-water session: headcount before launch, on the water, and on return; PFDs on every camper 

aged 16 and under; safety boat on duty. 

• Sun and heat: sunscreen breaks, shaded rest, and water breaks at least every hour on hot days. 

• End of day: headcount at pickup; release campers only to authorized adults per the sign-out sheet; 

report any near-misses to the Head Coach. 



10. Reporting and Review 
• Every incident, injury, or near-miss must be recorded on the Club incident report form and given to the 

Head Coach the same day. 

• The Head Coach reviews this EAP with all coaches before the first camp of the season and after any 

serious incident. 

• Any emergency involving 911, hospital transport, or a missing camper must also be reported to the 

Club President within 24 hours. 

Prepared for the 2026 Summer Day Camp season · Attachment to the GERCKC Summer Camp Coach Agreement · Review date: 
______________  Head Coach initials: ________ 


