ST
ALBERT,

CANOE XKAYAK

AIG Games: Officials & Referees

Role Assignments and Descriptions

. Number of .
Position Role Description
Volunteers
Call boats to start: Ensure that all boats are correctly aligned and ready to
Starter 1 begin the race. Start each race using a megaphone: Clearly announce the
start of each race using a provided megaphone to ensure all participants
hear the signal.
Record times for each paddler: Use provided stopwatches to accurately
Timers 2 record the finishing time for each paddler. Ensure accuracy: Verify and
double-check times to maintain fairness and accuracy in race results.
Patrol in Rec Kayaks: Actively patrol the water in recreational kayaks to
On-Water 3 provide immediate assistance to paddlers in distress. Provide on-water
Rescue Team rescue assistance: Be prepared to rescue paddlers who capsize or
encounter difficulties during their race.
Motor Boat Ensure safety on the water: Operate motor boats to monitor the race
Safet 2 course, ensuring the safety of all participants. Assist in emergencies:
¥ Quickly respond to any emergencies or incidents that occur on the water.
Boat Assist participants: Help participants with getting on and off the water,
) 6 ensuring a smooth transition at the dock. Maintain equipment: Ensure all
Assignment . - . . .
equipment is in good working order and readily available for use.
Write down the order of paddlers' numbers: Accurately record the order
Finish Line 3 in which paddlers cross the finish line. Assign times accordingly: Use
Judges provided papers and pens to note the times and ensure proper

documentation of race results.




Position

Number of
Volunteers

Role Description

Coaches

Send athletes out on the water: Prepare athletes for their races by
ensuring they are in the correct boats and ready to race. Assign boat
numbers: Distribute and manage boat numbers to ensure proper
identification of paddlers during races.

Competition
Secretary

Collect all result information: Gather results from various officials and
enter them into a computer. Print and post results: Print the results on
paper and post them on the result board sheet. Gather registrations:
Collect all athlete registrations at the beginning of the day. Assign
athletes to race cards: Assign athletes to race cards provided by the
competition sport coordinator.

General
Oversight

Zak Mahmoudi: Oversee the entire event to ensure smooth operations
and address any issues that arise. Coordinate volunteers: Manage and
coordinate all volunteers to ensure they understand and perform their
roles effectively.

Lunch

Collect and distribute lunch and drinks: Organize and distribute meals
and drinks to volunteers. Fill in for other volunteers: Provide temporary
coverage for other volunteers during bathroom breaks or other short
absences. Ensure everyone is hydrated and well-fed: keep everyone
energized and focused.

Summary of Volunteer Distribution

o Total Volunteers Required: 21
¢ Roles and Responsibilities: Each role is critical to ensure the smooth running of the
event, from starting races to timing, rescue operations, and general oversight.




